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Minutes of the Special Meeting of the Gallup City Council, City of Gallup, New Mexico,
held in the Council Chambers at City Hall, 110 West Aztec, at 6:00 p.m. on Tuesday,
September 21, 2010.

The meeting was called to order by Mayor Harry Mendoza.
Upon roll call, the following were present:
Mayor: Harry Mendoza

Councilors: John J. Azua
Mike Enfield
Allan Landavazo
E. Bryan Wall

Also present: R. David Pederson, City Manager &
City Attorney

The Mayor and Councilors conducted a Work Session to discuss the following topics:

| Presentation of the Recommendations and Findings of the Following City
Council Task Forces:

a. Major City Facilities — Mayor Harry Mendoza

Mayor Mendoza presented the recommendations and findings of the Major City
Facilities Task Force. A copy of said recommendations and findings for the Major
Facilities Task Force is marked as “Exhibit A" and is attached hereto and made a part of
these official Minutes.

Discussion followed concerning whether or not to continue the operations of Harold
Runnels Swimming Complex. Mayor Mendoza asked about the costs involved to
comply with the regulations imposed by the New Mexico Environment Department. Ben
Welch, Executive Director, Parks and Recreation Division said the City is able to close
the wading pool in order to be allowed to keep the main pool area open. Mr. Welch
said it would cost close to $1 million to install a new wading pool which include the
installation of a new separate pump system which is required by the Environment
Department. Michelle Burrola, Aquatics Manager, said a UV system prevents additional
bacteria from going through the filter system of the pool and would cost about $50,000
for the wading pool. Mrs. Burrola also said the Environment Department would allow
the City to close the wading pool and allow the main pool and the diving tank to remain
open. Councilor Wall said he heard about six months ago that there still needs to be
repairs made to the pool in the amount of $500,000. Stan Henderson, Executive
Director, Public Works Division, said the City will still needs to address problem with the
high humidity of the swimming pools causing damage to the roof of the facility. It was
the consensus of the Mayor and Councilors to close the wading pool in order to allow
the swimming facility to remain open.
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In reference to Red Rock Park, Mr. Pederson said an architect performed an
assessment of the Park to address the Americans with Disability Act (ADA) compliance
issues at the Park. The architect's report is forthcoming and will include
recommendations to address handicap access and seating in the arena as well as ADA
compliance issues with the bathroom facilities, parking and concession areas of the
Park. The architect estimated that the ADA compliance issues will only cost about 25%
of the funds allocated by the bond issue for the Park, which leaves about $3 million to
address other needs at the Park. Mayor Mendoza said the Task Force recommended
finding better ways to utilize the park in order to generate increased revenues by means
of constructing an indoor arena or expanding the auditorium. Mr. Pederson said he
received an E-mail from the State Parks Division concerning the formal conversion
process of Red Rock Park to transfer the federal land and water conservation
investment from the 1970’s to the City’s new All Terrain Vehicle (ATV)/Off Highway
Vehicle (OHV) Park and to eliminate the land use restrictions that burden Red Rock
Park.

Regarding El Morro Theater, Mayor Mendoza recommended converting the northwest
corner of the building for the construction of ADA compliant bathrooms. He also
recommended improvements to the northeast corner of the building for a variety shop.
Discussion followed concerning the space needed for adequate dressing rooms, the
recommended purchase of a 35 millimeter digital projector, preserving the theater as an
historic building and finding ways to host additional events at the theater.

In reference to the Fitness Center, Mayor Mendoza stressed the need for refrigerated
air to cool the facility. He said the Task Force recommended increasing the rates or
leasing the facility to a private operator since the City should not be in competition with
private businesses. Discussion followed regarding the installation of a refrigerated air
system at the Fitness Center verses the installation of an evaporative air system. As a
cost saving measure, Councilor Wall favored the installation of an evaporative air
system at the Fitness Center. Mayor Mendoza said the cooling system for the Fitness
Center would have already been installed if the bond issue would have been approved
when it was first considered. Mr. Welch said evaporative coolers have been in use at
the Fitness Center and does not provide adequate cooling for the facility. Councilor
Azua also said evaporative coolers do not provide the proper cooling needed for the
facility and recommended the installation of a refrigerated air system for better air flow,
comfort and efficiency. Councilor Landavazo questioned the cost effectiveness of using
a refrigerated air system which may cost more than using an evaporative cooling
system. Mr. Henderson said evaporative coolers are not effective when there is high
humidity during the summer months and evaporative coolers require a great deal of
maintenance especially when there are large temperature swings from being hot during
the days and below freezing during the nights. Mr. Henderson also said the refrigerated
or controlled air system also provides heating for the facility which will not require the
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use of the existing gas-fired heating system. Councilor Wall said evaporative cooling
would cost about $160,000 to install versus $500,000 for a refrigerated cooling system
and evaporative cooling would cost about 5 or 6 times less in utility costs in contrast to a
refrigerated cooling system.

Regarding the Libraries, Mr. Pederson said the Octavia Fellin Public Library Board
strongly recommended retaining a library consultant to evaluate possible options
concerning the expansion or re-location of the existing library facilities.

In reference to funding possibilities for major facilities, Mr. Pederson said a 1/8 cent
gross receipts tax increment under the Municipal Capital Outlay or Quality of Life tax
options will yield a capacity of about $9 million for possible financing under a bond
issue. The Municipal Capital Outlay tax increment may be imposed for municipal
infrastructure purposes. The Quality of Life tax increment may only be imposed for the
promotion and expansion of cultural programs and may not replace other funding
sources for existing programs. The imposition of either tax increment will require voter
approval.

Mayor Mendoza thanked Paul McCollum, Jackie McKinney, Mark Yoder and Ben
Chavez for serving on the Major Facilities Task Force.

Councilor Wall said he received phone calls from constituents expressing their
preferences to obtain real estate for the construction of a new facility to house both the
Children’s Library and the Adults’ Library. He also suggested looking into the possibility
of renting space at the Rio West Mall to house the libraries. Mayor Mendoza said it was
the recommendation of the Task Force to keep the libraries in the downtown area.
Councilor Wall said other cities have their libraries in different locations for the parking
convenience for their patrons.

b. Utility Policies — Councilor E. Bryan Wall

Councilor Wall presented the recommendations and findings of the Utility Policies Task
Force. A copy of said recommendations and findings for the Utility Policies Task Force
is marked as "Exhibit B” and is attached hereto and made a part of these official
Minutes.

Councilor Wall thanked the following members of the Utility Policy Task Force: Joe
DiGregorio, Jay Mason, Tommy Haws, Larry Winn, Jeremy Boucher, Jason Jones, Bill
Bright, Kari Isbell and John Milligan. In discussing utility policies, Councilor Wall said
the following topics were taken into consideration: quality of life, Indian jewelry, Public
Health Service Hospital, Fort Wingate Army Depot, Bureau of Indian Affairs, tribal
governments, Public Service Company of New Mexico, Gallup Municipal Airport,
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Interstate 40, University of New Mexico-Gallup Campus, the railroad, utility revenues,
property taxes, learning from other cities, waste water, solid waste, fast growing New
Mexico towns, pro-growth grants, security bonds, impact fees and non-capacity
development fees.

Regarding #8 of the recommendations and findings of the Utility Policies Task Force,
Mayor Mendoza said if the City lowers the rates to sell more water, he asked about the
source of water to be used. Councilor Wall said the City raised the water rates not to
conserve water but to increase revenues for the City to bring in water from different
areas such as the Navajo-Gallup Water Pipeline or the G-22 system. Councilor Wall
said the City has an abundance of water as it currently uses about 4,000 acre feet of the
8,200 acre feet of water available. When the G-22 system becomes operational it will
produce about 5,000 acre feet of water and when the Navajo-Gallup Water Pipeline
becomes operational it will produce about 5,000 to 7,000 acre feet of water. Eventually,
the City will need to give up some of the water that it has and will need to cap its own
wells when the Navajo-Gallup Water Pipeline comes in. Within a 20 year span, the City
may be able to keep some of the excess water if Gallup has a tremendous increase in
growth. Overall, Councilor Wall said the City currently has plenty of water and when
the G-22 system become operational, the City will have an over-abundance of water.
Based on the meetings conducted by his task force, Councilor Wall stressed the need
for continued studies and professional oversight of Gallup’s water issues.

Mr. Pederson said utility matters are very complex and the purpose for the Navajo-
Gallup Water Pipeline is to obtain a sustainable water source in order to become less
dependent on underground mining for water. The City's existing wells are currently
being depleted; therefore, the City has initiated the G-22 well project. The City has
been able to reduce its per capita use of water by successful conservation measures
other than the pricing of its water.

Councilor Wall said the City has to be cautious in the billing of water usage based on its
current tiered water rate system where the high-end water users such as businesses,
pay more for water than the lower-end users. He said the City should not run
businesses out of business because the water rates are so high.

G Sports and Recreational Facilities — Councilor John J. Azua
Councilor Azua presented the recommendations and findings of the Sports and
Recreational Facilities Task Force. A copy of said recommendations and findings for
the Sports and Recreational Facilities Task Force is marked as “Exhibit C” and is
attached hereto and made a part of these official Minutes.

Councilor Azua thanked the following members of the Sports and Recreational Facilities
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Task Force: Michelle Burrola (Secretary), Phillip Gutierrez, Dennis Peterson, Arthur
Burrola, Sheila Silva, Gary Schuster, John Griego and Ben Welch. Councilor Azua said
the purpose of the Sports and Recreational Task Force was not to re-invent the Gallup
Sports and Youth Commission. He provided an overview of the following topics
discussed by the Sports and Recreational Task Force: use of existing facilities,
expansion of facilities, public swimming pools and the creation of new activities.

Mr. Pederson said there were healthy discussions between members of the Sports and
Recreational Facilities Task Force and the Gallup Sports and Youth Commission. He
said stressed the fact that the City does not want to take over the management of
leagues, teams and user functions; however, the oversight of such matters has been
conducted by the Sports and Youth Commission. The City is moving forward with
execution of a new Memorandum of Agreement with the Gallup-McKinley County
Schools concerning the use of the City’s recreational facilities. The City has full control
for the use of its facilities and if leagues and organizations are not willing to abide by the
City’s rules for usage of the facilities, the City will exclude the offenders from using the
facilities in the future. The artificial turf projects which will be made possible by the
recent bond issue will be in the long term best interest of the City. The City will also
need to address the obsolete lighting fixtures that currently exist at most of all of the
City’s parks and recreational facilities.

Councilor Wall said it was his understanding the City hires a contractor from
Albuguerque to maintain the lighting fixtures at the City’s recreational facilities.
Councilor Wall asked why the Electric Department does not maintain the lighting fixtures
at City recreational facilities. Mr. Welch said the City does not utilize an out-of-town
contractor to maintain the lighting fixtures at its recreational facilities. Mr. Welch also
said the Electric Department does not have the high rise equipment needed to maintain
the lighting fixtures and therefore, the City relies on a local vendor to change out the
ballasts of the fixtures which will require lower wattage bulbs.

Lisa Baca Diaz of Primero Planning, asked the Mayor and Councilors to include outdoor
recreational venues, such as trails and open spaces, as budgeted line items that will
require maintenance and management.

Mayor Mendoza called for a ten minute recess at 7:45. p.m.

Mayor Mendoza called the meeting back to order at 7:55 p.m.

d. Senior Citizens and Veterans Issues — Councilor Mike Enfield

Councilor Enfield presented the recommendations and findings of the Senior Citizens
and Veterans Issues Task Force. A copy of said recommendations and findings for the
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Senior Citizens and Veterans Issues Task Force is marked as “Exhibit D" and is
attached hereto and made a part of these official Minutes.

Councilor Enfield thanked the following members of the Senior Citizens and Veterans
Issues Task Force: Madeline Jennings, Frank Martinez, Fran Palochak, Bill Martinez,
A.J. Calderon, Twila Moots, Lisa Baca Diaz and Ben Welch. Councilor Enfield said the
task force report parrots the Major Facilities Task Force recommendations concerning
the need for a consolidated Senior Center. As a result of the task force public hearing,
he believes the public has a better understanding for the need of only one Senior
Center. The City will need to determine a funding source and a location for a new
Senior Center. The task force also supports the existing plans created by Tom
Leatherwood for the Veterans’ Cemetery improvements within Hillcrest Cemetery. The
City will also need to identify a funding source for the Veterans’ Cemetery
improvements.

Mr. Pederson said he was able to attend one of the Senior Citizens and Veterans
Issues Task Force meetings in which the majority of the audience realized the need for
expanded services such as assisted living and an improved facility for the future. He
also recommended a budgeted line item for the maintenance and improvement of
Hillcrest Cemetery.

Councilor Wall asked if there were any proposed locations for the new Senior Center.
Councilor Enfield said there were no task force discussions on the matter since the
need for expanded services, such as assisted living, presents a new scenario for a new
and larger facility. He recommended the creation of a small committee consisting of
patrons from both senior centers that would help decide on a location for a new
expanded Senior Center.

e. Business Promotion and Regulation — Councilor Allan Landavazo

Councilor Landavazo presented the recommendations and findings of the Business
Promotion and Regulation Task Force. A copy of said recommendations and findings
for the Business Promotion and Regulation Task Force is marked as “Exhibit E” and is
attached hereto and made a part of these official Minutes.

Councilor Landavazo thanked the following members of the Business Promotion and
Regulation Task Force: Grace Lueras, James Rich, Brian Long, Chris Mortensen, Ryan
Cordova, Bob Kuipers, Pete Kelly, C.B. Strain and Alfred Abeita. Councilor Landavazo
provided an overview of the following topics discussed by the task force: creating an
attractive business environment; workforce development; provision of affordable
incentives to draw businesses to Gallup; showcasing the community’s existing assets;
retention of the community’s certain characteristics; problems and possible solutions






